Minutes of a Work Session of
The Board of Directors of the Ogden Community School District
July 19, 2023

CALL TO ORDER

The Ogden Board of Education held a work session Wednesday, July 19, 2023 in the Middle & High
School Library. Members present included Pete Bergstrom, Leda Burton, Kelly Merritt, Pete Thomsen,
and Matt Van Sickle. The work session was called to order by President Bergstrom at 5:00pm. Others
present were Superintendent Joshua Heyer, Board Secretary Melissa Atwell, and Principals Amy
Krause and Maury Ruble, Lou Gvist of the lowa Association of School Boards, and one guest.

BOARD DISCUSSIONS

A. Roles & Responsibilities
Lou Guvist of the lowa Association of School Boards facilitated board discussion on the
characteristics of effective teams, roles of the board in school governance, and roles of the
superintendent in district administration.

B. Board Goals
The board engaged in a goal setting activity. Board goals focused on student achievement,
district culture, and resource management.

ADJOURN

There was no further business to come before the board for consideration. Burton moved to adjourn.
Thomsen seconded. Motion carried 5-0. President Bergstrom adjourned the meeting at 7:35pm.
Reports, documents and full text of motions, resolutions or policies considered at this meeting are on
file in the Board Secretary’s Office.

Pete Bergstrom, President Melissa Atwell, Secretary



