Minutes of a Work Session of
The Board of Directors of the Ogden Community School District
August 3, 2026

CALL TO ORDER

The Ogden Board of Education held a work session meeting Monday, August 3, 2026 in the Middle & High
School Library. Members Lauren Britton, Kelly Merritt, Pete Thomsen and Matt Van Sickle were present. Earl
Taylor was absent. The meeting was called to order by President Merritt at 6:02pm. Others present were
Superintendent Joshua Heyer, and Tammi Drawbaugh and Lisa Whitaker of IASB.

WORK SESSION
The board discussed roles and responsibilities of a school board, district priorities, and how the board’s actions
support the strategic plan.

ADJOURN

There was no further business to come before the board for consideration. President Merritt adjourned the
meeting at 8:18pm. Reports, documents and full text of motions, resolutions or policies considered at this
meeting are on file in the Board Secretary’s Office.

Kelly Merritt, President Melissa Atwell, Secretary



