Minutes of a Regular Meeting of
The Board of Directors of the Ogden Community School District
August 10, 2026

CALL TO ORDER

The Ogden Board of Education held a regular board meeting Monday, August 10, 2026 in the Middle &
High School Library. Members Lauren Britton, Kelly Merritt, Earl Taylor, Pete Thomsen and Matt Van
Sickle were present. The meeting was called to order by President Merritt at 6:00pm. Others present
were Superintendent Joshua Heyer, Board Secretary Melissa Atwell, Principals Amy Krause & Derek
Carlson, and two guests.

APPROVAL OF AGENDA
Van Sickle moved to approve the agenda. Thomsen seconded. Motion carried 5-0.

CELEBRATIONS, PRESENTATIONS, REPORTS
Principals provided updates from their buildings on back to school preparations.

CONSENT AGENDA

July 13 regular meeting, July 27 special meeting, and August 3 work session minutes.

Monthly bills and financial reports as presented.

New Hires: Ashley Gliem, Associate, $16.85/hr; Nicholas Jennings, HS Asst. Girls Basketball, $3060;
Jerry Kindhart, MS Girls Basketball, $3240; Katherine Mclintire, MS Volleyball, $2040; Heather Patrick,
Associate, $16.85/hr

Modifications: Tabbitha Biehn, 5 hr/day to 7 hr/day cook; Jamie Gambrall, $54,430 to $54,750.
Second reading of policies 201, 210.5, 401.1, 409.2, 501.15, 502.3, 503.1, 504.6, 603.1, 603.3, 603.6,
604.1, 604.3, 604.3R1, 604.5, 605.4, 605.4E1, 607.1, 705.1, 705.1R1, 705.1R2, 705.4, 705.5, 706.4,
707.1, 708, 712, 713, 901 and the second reading to rescind policies 603.4 and 603.10.

Approval of Mentoring Handbook, Lau Plan, and Emergency Operation Plan.

Britton moved to approve the consent agenda. Taylor seconded. Motion carried 5-0.

ACTION ITEMS

Fundraiser Requests

Thomsen moved to approve the senior parking spots, homecoming dance, vending machines and
middle school fundraisers. Britton seconded. Motion carried 5-0.

Construction Change Order
Taylor moved to approve change order 1 from Homeboy Enterprises for $9800. Van Sickle seconded.
Motion carried 5-0.

Transportation Recruitment Strateqy
Britton moved to approve the bus driver recruitment bonus plan. Thomsen seconded. Motion carried 5-
0.

Policy Adoption
Van Sickle moved to approve the first reading of policies 503.11, 503.11R1 & R2. Thomsen seconded.
Motion carried 5-0.




COMMUNICATIONS, DELEGATIONS & PETITIONS
The board calendar was reviewed. Supt. Heyer provided an update on ongoing planning for the start of
the school year.

ADJOURN

There was no further business to come before the board for consideration. Van Sickle moved to
adjourn. Thomsen seconded. Motion carried 5-0. President Merritt adjourned the meeting at 6.53pm.
Reports, documents and full text of motions, resolutions or policies considered at this meeting are on
file in the Board Secretary’s Office.

Kelly Merritt, President Melissa Atwell, Secretary



